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Chief Officer’s Corner - “Back’em or Sack’em”? 
Negotiating on behalf of GPs is one of the more difficult skills to master and it appears that the 
GPC Negotiators haven’t quite got there yet! The BMA Negotiating Skills course tells us that “you 
give something to get something” and that can work if both sides want “win-win”. Sadly I have some 
doubt that the Government’s Health Ministers were quite as committed to the “win-win” principle as 
they could be! It certainly appears that there was some last minute tampering that has skewed the 
maths. Could others have done better? Possibly, but probably not. When you have a majority the 
size of this Government it is probably natural for you to think you are in charge! Charlie Daniels 
writes below of what we should be doing in the short and medium term. Please let me know what 
your views are by all the usual methods but preferably by email to peter@devonlmc.org as then I 
can collate your views most easily. My view? Having spent several years negotiating for GPs I 

know how hard it is! Give them one last chance to get it 
“good enough”, perfection will come “tomorrow”…… 
 

Chairman Charlie speaks….. 
“A BLUE ON BLUE INCIDENT” 

 
Friendly Fire? 
The medical press and various websites are having a field 
day, with GPs up and down the country haranguing the 
negotiators. They appear to be treating our negotiators as 
prominent members of the Baath party led by John “Saddam” 
Chisholm. There is a loud clamour for a regime change at 
the BMA. 
 
Devon LMC believes we should all take a good hard look at 

the new contract before condemning it and give our negotiators a chance to sort out the problems. 
 
Can you imagine how our negotiators are feeling about all this? They are all very committed GPs 
themselves, seeing the same heartsinks as we do and who have also lost out with the Carr-Hill 
formula. They are exhausted and worried and Mike Farrar, from the NHS confederation looks pretty 
stressed as well. The negotiators know very well that mistakes have been made and they are very 
upset about it. What is now happening is in our view largely a result of underhand and deliberate 
engineering. 
 
Cock-up or Conspiracy? 
We always suspected the motive behind the continuing promotion of PMS.  PMS will not be a 
comfortable place to be if GMS implodes, and local negotiations become the end point with no 
national reference. There may well be nowhere else to go if this contract falls and perhaps the DoH 
knows this? Politics is unfortunately a dirty business. The GPC never understood just how dirty, 
but they are learning fast. 
 
The Confederation's negotiators have been just as distressed by what has happened as have our 
negotiators. We are assured that they have behaved honourably throughout the negotiations. They 
are not behind our current problems. 
 
You will all hear in more detail from the negotiators soon, but one or two things need to be made 

watertight so that we don't get yet more egg on our faces from the "spin machine". MPIG has great 
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potential. We must not throw all the benefits of the new contract away because of the Carr-Hill fiasco.  
There will be bits of the contract that we don't like; however we believe the benefits easily outweigh 
the disadvantages. 
 
This at least is a genuine contract agreed in negotiation, rather than imposed by regulation as in 1990. 
Both sides had an agenda at the outset. The outcome is inevitably a compromise, which had to be 
acceptable to both sides. At least that's what we thought the end point was before the spanners were 
thrown such as an 18.5% reduction in Global Sum pricing below what was felt to be the correct figure, 
last minute interference from Government with the pricing of Carr-Hill, and the weighting for small 
practices. Whitehall doesn't seem to like small practices. They consider them potential Shipmans; with 
double-handed partnerships, two Shipmans! 
 
We then had two delays to the contract in January and then February, where we had a farcical 
national LMC meeting in London with no contract document to discuss! It was clear that the delays 
were due to government interference and not to our negotiators actions. There is now double talk over 
enhanced services monies. The GPC still can't get straight answers from ministers to enable them to 
give clear guidance on practice income from enhanced services and to give you a fully priced contract. 
There is back pedalling over premises promises and no central guidance to PCTs on the IMT 
initiatives which supposedly came into effect on April the 1st. How clever of someone to make it look 
as if it is our negotiators who have cocked it all up, and to get you to vent your anger at them.   
 
Is there a Plan B? 
Peter Fellows, the GPC representative for Gloucester, was a member of the Special Advisory Group 
for Plans B (i.e. C, D, E, F, etc.). He is one of the more militant members of the GPC, and if 
negotiations break down he thinks we may well need to seek a united front with the consultants 
through the BMA, and also with the pharmacists, who are about to start renegotiating their contracts 
using the Confederation. However, he says “none are going to be prepared to fight on your behalf if 
they get the sort of backing our negotiators are getting at the moment. They must be falling about in 
stitches at the DoH”. 
 
The Mother of all meetings? 
Twenty LMCs have demanded a special LMC meeting in London on 14th May. The ballot will now not 
be held until after that date. Many will go with the intention of inflicting collateral damage on our own 

troops, the GPC negotiators. Many of the LMCs in the Southwest believe that now is 
the time to continue to support them and a delay at this stage will hopefully 
give time to sort out the remaining problems. It will enable the new figures 
that practices will receive to be “road tested to destruction”. 
 
Throwing out the baby with the “Baath” water? 
To throw out the contract as this stage will be a serious home goal. The 

benefits such as OOH opt-out, seniority, pensions and increased resources of 
11% for the next three years would be lost. Central negotiation means that 

money will flow directly to practices without PCT interference.  Although many of 
our local PCTs have presently benign leaderships, there are many in other parts of 
the country that are not averse to looting primary care funds. 

Please stand firm, back our negotiators in achieving the new 
contract, and we will yet win the day. 

GPC Election of Regional Representatives 2003 
Dr Roger Bulley was again elected unopposed as your North and East GPC 

Representative for the next 3 years.  He can be contacted at his surgery:  

Hamdon Medical Centre, Matts Lane,  
Stoke-sub-Hamdon, Somerset TA14 6TP




